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Ho6 Ddu Tiéng

Phan 1:

CONG TAC QUAN LY AN TOAN PAP, HO CHUA THUY LOI

I. THU’C TRANG QUAN LY AN TOAN DAP,
HO CHUA NUO'C

1.1. SO lwg'ng, phan loai hé chira thay lgii: Hién
cd nwédce ¢6 6.755 dap, ho chwra thuy loi (419 dap
ding cao trén sm, 6336 hé chira), phin bé tai
45/63 dia phwong trén cd nwéc, bao gom: 4 hé quan

¥ trong ddc biét (Clra Dat, Ta Trach, Dau Tiéng, Ngan

Trwoi), 864 ho 1o, 1.511 ho vira, 3.957 ho chira nho.

1.2. Qudn ly nha nwéc vé an toan dap :

1.2.1. Van bdn phdp ludt vé qudn ly an toan
ddp, h6 chiva thuy loi

Hé théng van ban phap luat vé quan ly ATD da dworc
xdy dwng hoan thién, bao gom:

- Luat Thay loi (c6 hiéu lwc thi hanh tir ngay
01/7/2018);

- Nghi dinh s6 114/2018/ND-CP ngay 04/9/2018 ctia
Chinh pht vé quan ly an toan dap, ho chwra thay loi;
- Nghi Dinh s6 67/2018/ND-CP ngay 14/5/2018 quy
dinh chi tiét mo6t s6 diéu cta Ludt Thay loi;...




Cip | Chinh phil thong nhat quén ly
Quéc nha nuwdc vé an toan dip trén

gia pham vi ca nudc

Pap thuy loi

Cap Bo NN va PTNT quén ly nha
Trung | nwdcve an toan dap thay loi
—— (Téng cuc thiy lori)

Cap UBND cap tinh

dia

phwong l

' S& NN va PTNT, trwec tiép la
Chi cuc Thuy l¢i

1.2.2. T6 chirc qudn ly

- B6 Nong nghiép va PTNT quan ly cac dap, ho
chtra quan trong dac biét va ho chtra ma viéc khai
thac va bdo vé lién quan dén 2 tinh tr¢ 1én. TCTL la
co quan tham muwu tryec ti€p. Trong TCTL, Vu An
toan dap cht tri tham mwu céng tac quan ly an
toan.

- UBND cdp tinh quan ly cac dap, ho cha con lai
trén dia ban. S& Néng nghiép va Phat trién nong
thon la co quan tham muwu truec tiép.

1.3. T6 chtrc quan ly, khai thac dap, hé chira
Cdc dorn vi thuéc B khai thdc 5 hé, gobm 4 ho
quan trong ddc biét (Clra Pat, Ta Trach, Ngan
Trwoi, Dau Tiéng) va 1 ho lién tinh (Ia Mor); cac
céng ty TNHH MTV KTCTTL cép tinh khai thdc
2.236 ho, dap (2.016 ho, 5 dap dang lién tinh va 215
dap dang trong 1 tinh); cac don vi trwe thuéc Téng
cong ty ca phé Viét Nam khai thac 125 ho; cac
huyén, xa khai thac 4.389 ho, diap (4.190 ho, 199
dap dang).




Tran xa I hé Ngan Trwoi

Tran xa 1t ho Nuai Coc

1.4. Tinh hinh thwc hién cac quy
dinh phap luat vé quan ly an toan
dap
1.4.1. Cdc quy dinh phdp ludt vé qudn
ly ATD theo Nghi dinh 114/2018/ND-
CP (16 diém):

- Ké khai dang ky an toan dap, ho chira
nwoc;

- Lap, diéu chinh b6 sung quy trinh van
hanh ho chira nworc;

- Lap va lwu triv ho so dap, hé chia
nwoc;

- Lap dat thiét bi va quan trdc cdéng trinh
dap, ho chtra nwéec;

- Lap va thwc hién phwong an &ng pho
thién tai;

- Lap va thwc hién phwong an &ng pho
voi tinh huéng khan cap;...




1.4.2. Tinh hinh thwc

H6 chira vira LGl fiey hl:\en: N ‘A ? '
Ho chira l6mn . 1 s tong so ho ca JEVJEe nhiém vu & nhom
vanho \ " , ;
B ho chtra lén dwoc thuc

Ké't T}?’ lé Ké't 2 1A Ké't T)vf lé °A 4 AN . A

qual | hue || qua E}ﬁi qui  thwe hl‘en khe: tot, ‘nhu’. Lap quy
thwe hién  thuc > thwe hién( | trinh van hanh (178 ho

o 0 . hién A o , ;o A
hién (%)  hién hi¢n 0) chtra c6 ctra van dworc lap

S5 1 hd (cai 868 68 6336 : A L
— 6 luong h (cai) - T quy trinh vdn hanh);

Pang ky an toan dap 500 58 2154 39 2654 42 ., o
Quy trinh van hanh 296 34 350 6 646 10 phwang an ung Pho thién
Kiém dinh an toan dap 131 15 154 3 133 4 tai; phu'0’ng an bdo vé dép,

PA &rng phé véi thién tai 604 70 2,037 37 2.641 42 kiém tra C@Dg trinh trwdc
Phwong an w&ng pho

trong tinh huéng khan 268 31 827 15 1.095 17 I4,... i
cdp Tuy nhién, nhiéu néi dung
| 6 Phurong dn béo vé dap 4508 BNG0M BRGOTONS BN 1446 23 chwa dwoc trién khai, nhat
Ban do ngap lut ha du v 2 / WA \ 2
91 10 81 1 172 3 1a & nhom ho vira va nhd,

nhw: Pang ky an toan dap,
ho so lwu triv; xdy dwng
Téng hop tinh hinh thyc hién cdc quy dinh phap luit vé ATD ban do6 ngap lut, cam moéc
pham vi bdo vé céng trinh;
lap dat thiét bi quan trac
khi twong thay van chuyén
dung...

Cam moc pham vi bao

vé dap 78 9 69 1 142 7




Hop Hoi déng tw van danh gid an toan dap, h6é
chtra Ctra Dat, thang 5/2019

Kiém tra cac ho TCT ca phé VN quaén ly

1.5. Cong tac chi dao:
1.5.1. O’ cdp Trung wong

- T6 chrc kiém tra, thong ké cac hé chira xung yéu,
tébng hop bao cao;

- Trién khai cac nhiém vu ctia Hoi d6ng tw van danh
gid an toan dap, ho chira do B6 quan ly;

- Phéi hop voi cac dia phwong trién khai cac giai
phap dé bdo ddm an toan céng trinh ddu méi, han
ché ngdp lut & ha du, tich nwéc téi da phuc vu
sdn xudt (chtt d6ng van hanh ha thap mwc nwéc ho
dé @on 1q, tranh xa la cap tap,...);

- Phoéi hop véi cac dia phwong xtr ly cac sy ¢d cong
trinh.

1.5.2. Tai dia phworng

UBND, Ban chi huy PCTT&TKCN céac cdp ban hanh
van ban chi dao cdac don vi khai thac ho cha xay
dwng phwong an &ng pho thién tai, thwc hién cac
quy dinh ctia phap ludt vé quan ly ATD; quyét dinh
Iwa chon phwong dn, bién phdp khdn cdp ddim
bdo an toan cong trinh va ha du, phwong dn
khac phuc hdu quad khi xdy ra cdc sw c6 mdt an
toan.




Ho6 Na Ldp, tinh Lang Son c6 mai dap chwa dwoc gia
6, cong ldy nwdre tam

Tran xa 1d hé Hoc Sau, tinh Binh Dinh bi sy ¢6 nam 2017

II. THU’C TRANG CONG TRINH
- Phén lén cac h6 chwa 1én ¢6 dung tich ttr 3
triéu m3tré 1én da dwoc stra chiva ddm bao an
toan. Chi con 21 h6é chira ¢6 dung tich trén 10
triéu m3, 15 ho tir 3-10 triéu m3 bi hw héng
(dd xdc dinh dwoc nguén vén dé stra chira) va
65 h6 c6 dung tich tir 3-10 triéu m3 khong du
nang lwe xa i (dw kién dwa vao dw dn WB8
khodng 5 ho).

- Ca nwédce con 1.730 ho chwa bi xudbng cap,
thi€éu kha nang xa ld. Trong do da xac dinh
dwoc ngudn von @é stra chiva cho 536 ho, nang
cadp kha nang chong 1a 5 hé (dw an WB8), con
1.189 h6 chira chwa c¢6 nguén vén dé ddu tw
stra chira ndng cdp (134 ho6 1én, 323 ho vira va
732 ho nhd), trong dé 200 hé cdan ddc biét
quan tdm va can xte ly cdp bdch trong 2019.

- Hau hét cac ho bi xudng cap, hw héng nang la
ho vira va nhé, dwoc xdy dwng tir nhirng nam
70-80 cuda thé ky trwdre, trong diéu kién kinh té
kho khan, ky thuat han ché, thiéu kinh phi bao
tri, stta chira ndng cap; nhiéu noi, can bd quan
ly khéng dt nang lwec.




- Tlr nam 2010 dén nay, do dnh hwéng cta
bién d@6i khi hdu, mwa It cwe doan, ca nwdc
da xdy ra 58 sy c6 ddp, ho chwa, nhiéu nhat
la ndm 2017 v&i 23 sw 6.

Nguyén nhan:

+ Anh hwéng ctia mua, li dong chay vé ho
vwrot tan sudt thiét ké;

+ Poi v&i cac cong trinh dwoe xdy dwng tlr
lau, chat lvgng cong trinh xudng cap;

+ Chtt quan khong lwong hét dwoc nhirng
tinh huéng thién tai trong thi cong;

- Lwc lwong can bg, cong nhan quan ly van
hanh khong ddp &ng yéu cau dan dén
khong phat hién dworc va kip thoi xt ly cac
hw hong (tham, nkt, t6 mé6i trong than
dap).

Tran xa 1t hé Ea M’'Doal, tinh Dadk Lak bi s ¢6 ngay 15/12/2018




Thi cong ho Khe Che, tinh Quang Ninh - m6t trong 12 tiéu dw an
nam dau, du 4n WB8

I1. GIAI PHAP PAM BAO AN TOAN
DAP, HO CHU’A THUY LO'I

2.2. Gidi phap co6ng trinh: Gidi phap cu thé
cho 1.730 h6 chwa bi xuéng cap, thiéu kha
ndng x4 I nhw sau:

- Pay nhanh tién d6 stva chira ndng cdp
536 h6 chwra da xdc dinh dwo'c nguén vén
(trong dw dn WBS8; hé xt ly cdp bdch dwoc
Trung wong hoé tregr vén ndm 2018).

- Hoan thanh stra chita ning cdp 1.189 hé
chtra con lai, bang cac nguén von:

+ HO tro cdp bach d€ stra chiva cdc ho chira
xung yéu cho cac dia phwong kho khan.

+ Von trung han Trung wong.

+ Von trung han cta céc dia.
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2.1. Gidi phap phi cong trinh

- Kién toan to chirc, b6 may quan ly dap, ho chira
nwéc, ddy manh cong tac dao tao nang cao nang
lwe cho can bd cong nhan quan ly van hanh;

- Tang cwong cong tac quan trac, giam sat van
hanh céc dap, ho chira; cong tac thanh tra, kiém
tra, ddm bdo thwc hién nghiém cac quy dinh caa
phap luat vé quan ly ATD;

- Ra soat, phéan loai, phan cap quan ly cac dap, hé
chtra phtu hop v&i nang luwc cia don vi quan ly
khai thac theo quy dinh cta phap luat;

- Kiém tra, danh gia hién trang toan bo cac dap,
ho chtva nwéce, c6 gidi phap khac phuc kip thoi
cac hi hong nham dam bao an toan cong trinh;

- Tang cwong cong tac nghién ctru khoa hoc
cobng nghé va hop tac quoc té.




Ho6 PBong Bé, tinh Thanh Hoa - mét trong 12 tiéu dy an ndm
dau, dw 4n WB8 da thi cong co ban hoan thanh

1. Tom tat tinh hinh thwc hién:

1.1. Trung worng:

- B6 dd c6 y kién déi véi Bdo cdo NCKT va Bdo cdo
ATD ctia 31 tinh véi 41 TDA; TCTL dang nghién ctru dé
trinh B6 ¢6 y kién d6i v&i ho sor caa 3 tinh Phu Tho, Bdc
Can, Ninh Binh; tinh Hdi Dworng dang trién khai ldp
FS; 7 TDA thyc hién tir nam th 2 (Quang Ngai, bak Lak,
Hoa Binh, Binh Thudn, Thanh Hoéa, Nghé An, Ha Tinh)
dang trién khai chon nha thdau hodc dang lap FS.

- Pang trién khai cac gdi thau: Nang cao nang lwc chéng
1t cho cac hé chiva 1én, Trang bi hé théng giam sat, van
hanh hé chtra va hé thong diéu hanh trung tam, Ho tr¢
xdy dwng co s dit liéu ho chira nwor,...

1.2. Dia phwong:

- Tién d0 12TDA nam ddu: Hién 3 h6 gom Dap Lang (Q.
Ngdi), Thach Ban (B.Dinh), Pai Thang (H.Binh) dd hoan
thanh SCNC, g ho con lai dang dworc thi cong SCNC;

- Tién d6 40 TDA nam tié€p theo: o7 TDA v&i tong s6 64

ho dang trién khai thi cong (Vinh Phuc, Son La, Quang
Ninh, Quang Ngai, Binh Dinh, Quang Tri, Pak Nong); 33
TDA con lai dang trong qua trinh ldp dw 4n hodc thiét ké
BVTC.




2. Kho khan vivorng mac:

- Theo tién d6 thwc hién dy an nam 2019, mét s6 dia phwong thira von (Lao Cai, Lang
Son...), tuy nhién mot s6 dia phwong thiéu von (Son La, Phu Tho...);

- Von trung han 2016-2020: So v&i nhu cdu ctia Dy dn va s6 von da dwoc giao, hién todan
Dw dn cdn bé sung thém 1.155,0 ty dong (Trung wong: 67,0 ty dong; cac tinh dw an la
1.088,0 ty dong).

- Cong tac t6 chire lap, phé duyét Bao cao NCKT tai mot s6 dia phwong con cham, anh
hwéng chung dén tién d6 Dy an.

3. Cong tac chi dao ctia Bo:

Thuwc hién nhiém vu Bo giao, Tong cuc da téng hop tién dd thwe hién Dy an, bao cdo Bo
gidi quyét nhirng ton tai, viedng mdc trong qua trinh thyc hién (dé nghi B6 c6 van ban
giri B6 K& hoach vé viéc b6 sung vén WB phdn cap phat, giai doan 2016-2020,...), d6ng
th¢i tham muwu cho B6 cac van ban dé nghi cac dia phwong t6 chire thye hién Dy an theo
Ké hoach.




ac nhiém vu trong tim 6 thang cudi nim 2019

I. TRUNG U'O'NG:

1. Cac cong viéc thwong xuyén

1.1. Tiép tuc trién khai hoat dong cia Hoi dong Tw van danh gia ATD, ho chira thuy loi;

1.2. T6 chirc kiém tra cong tac ddm bdo ATD, ho chira thuy lei tai cac dia phwong, don vi;

1.3. Tham muwu cho B6 bdo cdo Thti twédng Chinh pht vé hién trang dap, ho chira thay loi;

1.4. D6n doc, kiém tra cac cong trinh dang thi cong xdy dwng, ddm bdo hoan thanh tién d6 vwot
11, chéng 1t an toan;

1.5. Tang cwong cong tac thong tin, truyén thong;

1.6. Hoan thién xdy dwng va trién khai thic hién dé 4n Nang cao nang lwc quan ly ATD, ho chira
thty loi, bdo cdo Bo trinh Tha twdng Chinh phti xem xét quyét dinh trong nam 2019;

2. Cac cong trinh, dw an stra chiva nang cap dap, hé chira

2.1. Kiém tra, gidm sdt viéc thwc hién viéc SCNC 84 h6é dworc Chinh phu hé tro.

2.2. Dw dn WBS:

- Hoan thanh phé duyét Bdo cao NCKT cho 52/52 TDA.

- Hoan thanh phé duyét TK BVTC cho 40/52 TDA.

- Pay nhanh tién d6 thi c6ng 76 ho thudc 19/52 TDA dang thi cong; trién khai thi cong thém 135
ho thudc 12 TDA, ndng tong s6 hé dworc trién khai thi cong la 211 hé.

- Hoan thanh thiét ké, trién khai mua sam thiét bi d6i v&i Hé thong diéu hanh trung tam va Hé
thong giam sat van hanh ho chwva dot 1 (40 ho).

- Hoan thanh: Ra soat, khdo sat, thiét ké Nang cao kha nang chong 1t cho cac ho chira lon; goi
Ho tror xay dung co s& dir liéu.




I1. CAC PIA PHUO'NG:

- T6 chtc thwce hién cac chi thi s6 22/CT-TTg ngay 07/8/2018, s6 1948/CT-BNN-TCTL ngay
20/3/2019, kiém tra viéc thwc hién quy dinh phap luit vé an toan dap, hoé chira thuay loi, treedc
mat la cac ndi dung: Lip va thwc hién dé an Nang cao nang lwc quan ly an toan dap, hé
chira thay lgi; quyét dinh phan loai dap, hé chwa thuay lgii; ké khai dang ky an toan
dap; lap phwong an wng pho thién tai; lap va lwu triv ho sor dap, hé chva nwoc...;

- T6 chirc kiém tra, danh gia hién trang cac dap, h6 chra thay lgi, bé tri kinh phi stra chiva cac
cong trinh, hang muc c6ng trinh c6 nguy co' madt an toan;

- Ra soat nang lwce cta t6 chire, ca nhan khai thac cong trinh thay lgi ddm bdo dap ng quy
dinh tai Nghi dinh s6 67/2018/ND-CP;

- Pdy nhanh tién do thyc hién cac TDA thudc hop phan céng trinh Dy &n WBS; phoi hop voi
Tong cuc Thuy lgi thwe hién cac hoat dong thudc hop phan phi céng trinh.




1. Dé nghi B6 bao cao Chinh pha:

- Ho tro kinh phi stra chita cap bach cac ho chira xung yéu cho cac dia phwong khé
khan.

- B6 tri von trung han giai doan 2021-2025 dé SCNC cdc ho chiva vira va 1on hw hong
xuong cap, thiéu kha nang thao Ia.

- B6 tri von cho cong tac bdo tri, stra chira cac dap, ho chira do B6 Nong nghiép va
PTNT quan ly.

2. Pé nghi B0 tiép tuc giao cac don vi sw nghiép ctia B thye hién cong tac dy bao,
canh bdo, gidm sat khi tweng thily van chuyén dung ho tre’ cac don vi quan ly dap,
ho chtva nwére van hanh theo thi gian thwe, dé bao ddm an toan cong trinh va viing
ha du; tiép tuc thanh Idp va bo tri kinh phi cho hoat ddng ctia cac Hoi dong tw van
danh gia an toan dap dé tham muwu cho B6 quyét dinh phwong an tinh nwéc va giai
phdp ddm bdo an toan cac dap, ho chira quan trong dac biét, dap, ho chira ma viéc
khai thac va bao vé lién quan dén 2 tinh tr& 1én.
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